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Yerevan Communiqué 2015

‘“Making our systems more inclusive is an essential
aim for the EHEA as our populations become more
and more diversified, also due to immigration and
demographic changes’.
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Contextual Links
Global Knowledge Society

Competitiveness of a nation depends on educational level and innovative
potential of its citizens
Knowledge lead becomes a competitive edge for international production sites

Broad participation in post-secondary education has become national necessity
Significance for Higher Education Institutions:

Massification/Diversification/Privatization/Accreditation (quality discourse)

Lifelong Learning and Further Education (tailor-made and flexible qualification)

Customized and unconventional educational paths

» New systems of recognition, certification and evaluation
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Links

Contextual
Various trends and discourses:

» Excellence versus Massification/Expansion

Y

Valuation hierarchy between research & teaching (reputational system)
Employability versus all-round humanist education

Flexibility versus Standardization

Brain Gain versus Brain Drain

Differentiation versus Harmonization

Globalization versus Localization

YV V V V VY

Global Citzenship, European Citizenship, Local Citizenship (Third Mission)
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Diversity Prescription Focus Business Higher Common
Paradigms rationale Educat'llon denominator . . .
rationale S I D
Resistance Sustain diversity = diversity- Elite thought Protection of oc I a I m e n S I o n
(Dass and homo- threat resistant excellence for status quo - -
Parker, geneity reactive groupthink an exclusive Keep established Rat I o n a I es & Pa ra d Ig m s
1999) group insider
lvory Tower
attitude
Discrim- Assimilate diversity = Compliance education ethics | equal
ination- individuals problem with law educational opportunities
Fairness defensive Palitical equity fair treatment .
(Thomas and surface correctness {stakeholder) mentoring & 1 R _ k
Ely, 1996) level=based | normative participation career ) es l Sta n ce e e p Stat u S q u O
on principle social development
of colour- dimension programs
blindness societal attitude
Access- Accept and diversity = Economical/ Equity access under- . . .
Legitimacy celebrate competitive | business perspective represented 2) Fa I rn ess - m O ra I 0 b I |gat I O n
(Thomas and | differences advantage perspective Educational markets to
Ely, 1996) accommoda mandate on get broader
tive behalf of society | customer base
surface level Be better achieve better
=based on prepared for a (financial) results 3) A _ h 1c 1 f
observable highly complex recruit a broader ccess W at IS I n 0 r u S ?
parameters world pool of students/
Employability staff
focus inclusive attitude
Learning- Acculturate | diversity = collective Collective transformation of . . . . .
Effective- pluralism resource learning to learning to learning 4) Lea rnlng = |nSt|tUt|0na| ga I nS
ness proactive enhance enhance capability and
(Thomas and deep level = | performance performance of | mental models
Ely, 1996) non of all all employees & | dusto
observable employess students organizational . e e
traits learning and 5 ) R p b I y -
institutional co- es onSI I It CSR
operation
transformative
attitude
Respons- Value diversity = Corporate Third mission Sustainable M epc
ibility- differences social social Humanistic impact 6) Plu rallsm ‘CO ntext_senSItlve
Sensitivity and responsibilit | responsibility | conception Co-creation for
(S5chulz, communaliti | v Academic regional
2009) es accountable responsibility transformation
[sustainable for the creation | responsible
of a democratic | attitude
and sustainable
society
Pluralism- Customize diversity = Motivational Constructivist Implemeant
Eclecticism differences context- needs-driven aradigm shift diversi H
(Gaisch, and sensitive- approach Fnter- agnd managt;ment in (G a I SC h et a |, 2 o 1 9 )
Preymann intervention | commodity transdisciplinary | line with
and dynamic thinking organizational
Aichinger, culture
2017) dialogical attitude
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HEAD Wheel
(Higher Education
Awareness for Diversity)

Demographic
Cognitive
Disciplinary
Functional

Institutional

https://www.youtube.com/watch?v=TI
engW8cssg&t=6s
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https://www.youtube.com/watch?v=TIenqW8cssg&t=6s

Demographic Diversity

Implicit Bias & Stereotype Threat, Social Desirability, Intersectionality

Age (25+, professionally qualified, family commitment )

Gender (single parent, care/nursing a taboo subject)

Sexual Orientation (alternative lifestyles, appropriate/up-to-date handling)

Physical and Mental Disabilities (Accessibility, support structures)

Ethnicity (migration background, internationally mobile students, Eramus+ degree-seeking)

Ideology (value of degree, which disciplinary background..)

Socio-economic background (academic habitus, acculturation, value systems, financial means)
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HEAD CD Frame

Higher Education Awareness for Diversity
Curriculum Design Frame

anti-discriminatory

individual pathways - ﬁ /7 measures
\ Yool

students interests,

diverse curriculum experiences and aspirations

content T A A
Curriculum s i
- cultural relativity
multiple < design
perspectives \
/ > themes of equality
L1 \ and diversity
M theoretical X
/) standpoints multiple cultures

and backgrounds
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https://www.youtube.com/watch?v=yAL-NFhVntk

HEAD CD Frame

» Frame of reference with six areas of activities

» Gate-opener for inclusive curriculum design & delivery

» Takes account of the entire student lifecycle management

» From access to student success (completion of degree)
increasing diversity

(‘\
strengthening of « ) requires
equalky legslation > more inclusive
curricula
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HEAD CD Frame

STUDENT ENGAGEMENT

TS Institutional fact x
ol R sheets & legal
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and learning
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https://www.youtube.com/watch?v=yAL-NFhVntk
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https://www.youtube.com/watch?v=yAL-NFhVntk

Literatur

Altbach, P. G., Reisberg, L., & Rumbley, L. E. (2009). Trends in global higher education: Tracking an academic
revolution.

Gaisch, M; Preymann, S. & Aichinger, R. (2017). Diversitatsparadigmen neu gedacht: Schnittmengen zwischen
hochschulischer Vielfalt und unternehmerischen Sinnwelten. 11. Forschungsforum der dsterreichischen
Fachhochschulen. http://ffhoarep.fh-ooe.at/bitstream/123456789/817/1/Panel_101 ID 226.pdf

Gaisch, M.; Preymann, S. & Aichinger, R. (2019). Diversity management at the tertiary level: an attempt to
extend existing paradigms. Journal of Applied Research in Higher Education. https://doi.org/10.1108/JARHE-03-
2018-0048

Gaisch M., & Aichinger R. (2018). Second-Tier Higher Education Institutions and the Diversity Challenge:
Structural Components Adopted Through a Germanic Lens. In: Latiner Raby R., Valeau E. (eds) Handbook of
Comparative Studies on Community Colleges and Global Counterparts. Springer International Handbooks of
Education. Springer, Cham.

Gaisch, M. & Linde, F. (2019). Der HEAD CD Frame: Ein ganzheitlicher Zugang zu inklusiver Curriculu-m-
Entwicklung auf Basis des HEAD Wheels in Proceedingsband der Coming Soon Konferenz — “the future of
work, education & Living”. FH OO. Forthoming.

Goastellec, G., & Picard, F. (Eds.). (2014). Higher Education in Societies: A Multi Scale Perspective. Springer.
Holm-Nielsen, L. B. (2018). Universities: From Local Institutions to Global Systems? Implications for Students,
Staff and Institutions. European Review, 26(S1), S124-S148.

Huisman, J., Stensaker, B., & Kehm, B. M. (2009). Bologna, quo vadis. The European higher education area:
Perspectives on a moving target. Lans, T., Wesselink, R., Biemans, H.J.A. & Mulder, M. (2004) Work-related
Lifelong Learning for Entrepreneurs in the Agri-food Sector, International Journal of Training and Development,
8, pp. 72-88.

Locke, W., Cummings, W. K., & Fisher, D. (2011). Changing governance and Management in Higher Education.
The perspectives of the academy. Dordrecht: Springer.

Maassen, P. A., & Olsen, J. P. (Eds.). (2007). University dynamics and European integration (Vol. 4). Dordrecht:
Springer.

Preymann, S., Sterrer, S., Ehrenstorfer, B., Gaisch, M., & Aichinger, R. (2016). Harmonising the interface
between academic and administrative mind-sets. In Global challenges, national initiatives, and institutional
responses (pp. 237-236). SensePublishers, Rotterdam.

gh UNIVERSITY
S E I TE I 1 1 OBEROSTERREICH 86\«52%&26[5‘?‘5?&



http://ffhoarep.fh-ooe.at/bitstream/123456789/817/1/Panel_101_ID_226.pdf
https://doi.org/10.1108/JARHE-03-2018-0048

